
 

Mon 1st & Tue 2nd March 2021 

Effective Leadership 
A two-day workshop focusing on delivering 
results through effective leadership 

Through self-assessment, guided discussions, experiential 
activities, and small-group exercises, we will define the 
attributes of effective leadership and each module will help 
to build a solid foundation on which to further develop your 
leadership skills. Topics include: 

 Understanding your role as a leader and your leadership style 
 Authentic and situational leadership 
 Understanding yourself and others 
 Motivating and engaging your team 
 Key elements of successful delegation 
 Using a coaching approach to get the best out of people 
 Managing challenging conversations and situations 

This workshop is suitable for those who are already in a 
leadership role but want a refresher, newly appointed 
leaders, or those preparing themselves for a leadership role 
in the future. 

This program concentrates on people management using 
practical techniques that can be incorporated into your 
everyday role.     

 

 

“The single biggest way to 
impact an organisation is 

to focus on leadership 
development. There is 
almost no limit to the 

potential of an 
organisation that recruits 
good people, raises them 

up as leaders and 
continually develops them” 

- John Maxwell 
 
 

 

 
 

Carterton Events Centre  
Holloway Street 

Carterton 

Limited places available 

$650 + GST per person 

Includes participant 
workbook, morning tea, lunch 

and afternoon tea.  

 
 “I learnt new techniques that I 

strongly feel can be applied in the 
day to day management of my team 
as well as assist in the way I interact 

with my colleagues and senior 
management. Vick ensured we were 
all consistently involved and helped 
us work through real life situations 
that we had been dealing with.  I 
have personally got lot from this 

course and would definitely 
recommend this for other 

businesses/teams” 

 

  

To book, please contact Vicki 
022 158 8211 

vicki@hrpartner.co.nz 
www.hrpartner.co.nz 


